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The world’s first enterprise 
learning programme in VR. 

Developing
Lean Leaders
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Introducing Developing Lean Leaders, the world’s first enterprise learning programme in VR. 

Developing Lean Leaders solves the biggest challenge faced by organisations, the roll-out of 
compelling training at scale, in a controlled and cost-effective way.

Whether 10 or 10,000 people, get the corporate and cultural message to your team at a fraction 
of the time and cost of classroom training.

If there was ever a time that organisations 
needed a Lean culture, it’s now. We need an 
army of problem solvers. 
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What exactly is an Enterprise 
Learning Programme? 

How is the programme 
delivered?

Gemba enterprise programmes offer world-class training that’s 
effective, measurable and scalable. The programmes serve as 
a roadmap for the transformation of your business, ultimately 
aligning your company with its business strategy and vision. 

Based on the principle of 'learning by doing', enterprise 
programmes allow your teams to learn new concepts, test their 
knowledge and practice new skills in life-like situations, all from 
their comfort of their office or home. 

Managers can track and measure the progress of each user 
through detailed online analytics. This is crucial aspect of Gemba 
enterprise programmes, what can be measured can be managed. 

→ The entire programme is delivered through a state of the  
 art wireless Virtual Reality (VR) headset. 

→ At your own pace, make your way through the programme  
 of case studies and exercises - walking, interacting with   
 objects and testing scenarios that you would be expected  
 to handle expected in real life.

→ Many industrial scenarios are impossible to recreate in   
 real life due to the risk or cost  involved. With this course,  
 case studies come to life within a safe environment where  
 all the variables, unlike in real life, are controlled and    
 can be repeated at the click of a button. 
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Organisations around the world boast about the results 
they have achieved from their Lean programmes. Yet, 
expert analysis suggests that most enterprise-wide Lean 
programmes fail to make a lasting impact. What’s missing? 

The answer is Leadership. 

Developing Lean Leaders is a 12-week self-paced programme 
that allows you to develop a global team of lean leaders and 
unite them with one culture of continuous improvement. It 
covers all aspects of lean leadership from Hoshin Kanri to Kata 
and distributed leadership to full implementation across the 
extended enterprise. 

Drive the cultural change and prepare your people to lead with 
confidence while improving the speed, efficiency and quality 
of your product to your customers. 

Employees and managers of all levels. From new employees to the C-suite – Enterprise 
excellence is for everyone in the company.

→ Gain greater productivity

→ Empower people to deliver faster results

→  Implement stable processes 

→  Improve quality 

Completing the programme will enable your 
organisation to:

Programme Synopsis Who is the programme for? 

→  Reduce cycle times 

→  Ensure less fire-fighting daily

→  Reduce operating costs

→  Retain top talent
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What makes up the learning?
If you can do it through 
e-learning, we wont settle for 
it. 90% of Gemba learning is 
engagement. 

Each individual Chapter of the programme is made up of a Learning concept, Exercise and 
Assessment. 

This methodology combined with Anecdotes and Case Studies ensures the learning goes 
beyond the surface level to achieve a deep, applied understanding. 

The regular assessments throughout ensure that progress can be measured at a granular 
level so that your coaches can help in a targeted way, and KPIs can be tracked accurately 
and effectively.

GEMBA Developing Lean Leaders

“

”

Frankie Cavanagh,
Head of Development
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One section of the programme, which consists 
of six chapters. 

These are interactive, hands-on and designed 
to test your understanding of a learning 
concept.  

This is where we use real industry stories from 
world-leading experts to put the learning into 
context. 

These are simulations designed to show a 
learning concept applied in the real world 
situation. 

Chapter → → →

→
Just like in the classroom, these will teach the 
logic and purpose behind an idea, process, 
system, or theory.  

This is where we test your overall knowledge 
and understanding of each chapter.   

→ →Learning Concept Assessment Case Study

Exercise Anecdote
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Chapter 1

An introductory module that establishes a 
foundation for what will follow later in the 
programme. Building on the 5 lean principles 
(Womack & Jones), Peter explains the 8 P’s - 
the methodology that ensures that our lessons 
in lean are fully understood and applied 
beyond just manufacturing.

Flow:	 Learning Concept + Exercise +    
  Assessment 

Principles

→
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Chapter 2

An overview of the sustainable lean iceberg 
model to identify both the visible and invisible 
aspects of lean integration.

Understand the principle of Hoshin Kanri: 
how we can begin to achieve an ideal future 
state by understanding our current condition 
and building upon it. We put this principle into 
practice by learning to implement Deming’s 
‘Plan Do Check Act’ (PDCA) throughout your 
organisation.

Flow:	 Learning Concept Flow:	 Learning Concept + Exercise +    
  Assessment + Anecdote

Lean Iceberg Model Strategy & Alignment

→
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Chapter 3

Leadership is often seen as the holy grail of 
successful lean integration, but many people 
often look to managing transformations 
rather than leading the change themselves. 
We will study how the traits of a leader stand 
above those of a manager and what it takes 
to apply a leadership mentality that will truly 
benefit your workplace.

This module acts as an opportunity for 
introspection. Experience different styles of 
leadership and then evaluate where you excel 
and where you can improve as a leader, be it 
selling the idea of change to your colleagues, 
or empowering individuals from your teams 
with expert delegation.

Discover how to share your leadership skills 
and create lean masters within your teams. 
Through the distribution of your leadership, 
change is allowed to cascade from the top 
down while empowering the vision of your 
business from the bottom up. 

Flow:	 Learning Concept + Exercise +    
  Assessment 

Flow:	 Learning Concept + Exercise +    
  Assessment + Anecdote

Flow:	 Learning Concept + Exercise +    
  Assessment 

Lean Leadership Situational Leadership Distributed 
Leadership

→
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Safe, cost 
effective and 
enjoyable, this 
is virtual training 
that delivers

VP, 
Novo Nordisk 

“

”
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The Programme
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The Programme

Chapter 4

Acquire an in-depth understanding of how to 
drive change whilst managing and mitigating 
resistance and stagnation. Promote innovation 
within your business and break the culture of 
“we know best”. Explore how fully engaged 
employees develop a passion for creating great 
value for the customer. Analyse the conditions 
that inspire engagement within your teams.

Master lean implementation further with 
Improvement Kata and Coaching Kata. 
Practice the Coaching Kata method with a 
simple model known as 'the 5 Questions' to 
ensure both coaches and those being coached 
work towards meeting targets.

Flow:	 Learning Concept + Exercise +    
  Assessment + Anecdote

Flow:	 Learning Concept + Exercise +    
  Assessment 

Behaviour & 
Engagement

Behaviour & Engagement 
Extended: Kata

→
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The Programme

Chapter 5

Return to the previously shown lean iceberg 
model in order to study the visible features 
of lean implementation: Technologies, tools, 
techniques and process management.

Continually creating value for the customer 
relies on an ability to identify and reduce 
inefficiencies throughout an organisation. We 
study Muda, Mura, Muri - the inefficiencies of 
Waste, Unevenness and Overburden.

Customer value is defined as the perception 
of what products and services are worth to 
customers. In Lean, there is a very specific set 
of rules for what constitutes a ‘value-added’ 
activity. Learn to identify the value-adding and 
non-value adding activities in your processes.

Flow:	 Learning Concept Flow:	 Learning Concept + Exercise +    
  Assessment 

Flow:	 Learning Concept + Exercise +    
  Assessment 

Lean Iceberg Model Muda, Mura, Muri Value

→



	

Developing Lean LeadersGEMBA 14

The Programme

Chapter 5

Learn about the variety and depth of Muda, 
Waste, by exploring the seven wastes as part 
of the Toyota Production System. Peter also 
introduces one more waste to ensure People 
stay at the heart of the lean enterprise.

One of the first steps on the road towards 
lean improvement is clarifying where your 
business currently stands. We study a variety 
of techniques you can use to map the current 
state of your business, including big picture 
maps, macro-level maps and spaghetti maps.

We then turn our attention to an organisation’s 
value stream, and how to implement the 
teachings from the Developing Lean Leaders 
programme to ensure positive growth. 
Define a policy for encouraging and tracking 
lean innovation within your organisation. 
Create a culture of continuous improvement 
across the entire value stream through the 
implementation of lean tools and stable 
communication.

Flow:	 Learning Concept + Exercise +    
  Assessment 

Flow:	 Learning Concept + Exercise +    
  Assessment 

Flow:	 Learning Concept + Exercise +    
  Assessment 

Waste Mapping the
Current State

Mapping the
Future State

→
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A must for us. Helps us drive our process and 
culture to be better. Can really see how VR is 
adding value.

VP, BSCI

“

”
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The Programme

Chapter 6

Standardisation means identifying the current 
best practice for your operations, based 
on your company’s current strategy, and 
making these practices the standard at which 
everyone performs. Learn how to ensure 
consistent quality across your teams and 
processes.

The first step to improving productivity is to 
eliminate wastage via a lack of organisation. 
Learn how 5S does exactly that in just 5 steps: 
Sort, Set in order, Shine, Standardise and 
Sustain.

Total Productive Maintenance (TPM) is 
a technique designed to optimise the 
performance, reliability and productivity of a 
plant and its equipment. You will learn how 
to implement a combination of autonomous, 
planned and predictive maintenance 
measures.

Flow:	 Learning Concept + Exercise +    
  Assessment 

Flow:	 Learning Concept + Exercise +    
  Assessment 

Flow:	 Learning Concept + Exercise +    
  Assessment 

Standardisation 5S Total Productive 
Maintenance

→
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The Programme

Chapter 6

Explore Visual Management and how it is 
a cornerstone of communication in a lean 
organisation. Learn about visual management 
boards, what information to display on them, 
and where to place them. We will go on to 
see how well-implement visual management 
sustains lean by empowering the PDCA cycle 
and making performance visible to all.

The Gemba walk is one of lean’s signature 
tools; here we look into how it works and the 
many forms they take. We will execute some 
trial Gemba walks in VR to show that their 
focus is not only on the technical side of lean, 
but also on maintaining the behaviours and 
morale of your teams.

We will explore ‘Just in Time’ production 
systems and how they function. Understand 
whether a product is a ‘Runner’, ‘Stranger’ or 
‘Repeater’ and learn how to balance customer 
satisfaction with company profits by ensuring 
there is just enough stock to meet the demand

Flow:	 Learning Concept + Exercise +    
  Assessment 

Flow:	 Learning Concept + Exercise +    
  Assessment 

Flow:	 Learning Concept + Exercise +    
  Assessment 

Visual Management Gemba Walk Just in Time

→
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I have a passionate belief in Lean and how 
it can transform businesses. As I have half 
a foot in the consulting world and half in 
academia, I enjoy helping leaders to apply 
lean in a rigorous and sustainable way.

Peter Hines

“

”
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Peter has authored several Shingo Prize-winning Lean manufacturing books including Creating a 
Lean and Green Business System in 2014 and Staying Lean in 2009. In 2011, Peter Hines started 
to extend his influence and expertise beyond the classroom with his network of LinkedIn groups 
which currently have over 50,000 active members.

Between 1994 and 2014 he co-authored 8 books and consulted to Global fortune 500 
companies such as GSK, Mars, and Siemens on pioneering Lean application including network 
sourcing and value stream mapping.

In 1993, he co-founded the world’s only dedicated centre to Lean thinking, The Lean Enterprise 
Research Centre at Cardiff University. Under the Leadership of Peter Hines, the Centre became 
renowned worldwide for its excellent track record of developing pioneering Lean thinking tools, 
techniques and executive education. 

Meet Peter Hines, a globally recognised leader 
in Lean Manufacturing, a multiple Shingo 
award-winning author, and senior certified 
facilitator at The Shingo Institute. 
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Tons of experience and a true 
subject matter expert. A true 
leader in lean deployment 
mindset and behaviours.

Director, GSK
on Peter Hines

“

”
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Embed the tech into a company and test the 
content with decision makers

Identify an internal learning champion and 
rollout to 1 key department in the business.

Once proven scale enterprise wide and 
establish as a permanent solution.

Enterprise VR Journey

1

2

3

Based on a 3-year business
transformation cycle
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Transformation is about 
people, not technology.

GEMBA

Accrediting individuals who have completed the Developing Lean Leaders Programme and 
applied the learning to transformational effect.

1 Star Lean Leader:

2 Star Lean Leader:

3 Star Lean Leader: 

Programme accreditation

Awarded to those who have completed the entire 
programme.

Awarded to those individuals who have shown 
improvements to the processes in their daily work 
following the learning.

Awarded to those who have shown true lean 
leadership behaviours by coaching and supporting 
colleagues.

“

”

Nathan Robinson,
CEO
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Programme completed 3-12 months later 12 months+ later

Automatic email notification Awarded upon completing an achievement assessment

What

When

How

Accreditation
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Our team is 
dedicated to 
helping your
team succeed.
Call us on 0203 207 1100 to discuss in more 
detail and get a wireless product demo 
delivered to your door. 
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